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Tailored software development of flexible and scalable specific

domain solutions for research & development and niche product

commercialization

Summary

Technology offer TOCH20250320001Switzerland
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Enrico FRANZIN

Profile type Company's country POD reference

Profile status Type of partnership Targeted countries

Contact Person Last update

Research and development

cooperation agreement

Commercial agreement with

technical assistance

Term of validity

• World

20 Mar 2025

20 Mar 2026

20 Mar 2025

General Information

Swiss SME offering software development expertise for tailored, complex software solutions across various domains.

They empower businesses to streamline development, ensuring scalability and efficiency. Looking for R&D and

commercial agreements with technical assistance in the domains of art and culture, health, mobility and education to

apply to Horizon Europe projects. The SME has experience with European projects such as Horizon Europe.

The Swiss SME helps businesses implement complex software solutions. With a strong track record of collaborating

across diverse industries, the SME combines technical expertise with a deep understanding of business requirements to

guide the development of software. Their mission is to empower organizations with innovative solutions that address their

challenges and goals, by defining and understanding their software requirements and then develop their software.

The SME liaises with partners from different sectors, bridging business goals and technical implementation with:

• Comprehensive Needs Assessment: Through workshops with stakeholders, data analysis, and workflow

mapping, the SME identifies functional and technical requirements, paving the way for a custom software solution.

Short summary

Full description

https://een.ec.europa.eu/nexteen/network-directory/user-info/c2dc14e8-b137-4714-8197-019566a25ad9
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• Strategic Roadmap Development: The SME can create a tailored development plan, addressing timelines,

resource allocation, and scalability to ensure the software aligns with long-term goals.

• Interdisciplinary Expertise: By leveraging expertise across domains such as healthcare, mobility, human

resources, education, and more, the SME ensures a nuanced understanding of sector-specific challenges.

• In-house development: The SME completes their offering with a skilled development team able to deliver the

final product.

The SME's unique value is turning organizational needs into actionable development strategies, minimizing inefficiencies

common in off-the-shelf software. Our adaptable frameworks accommodate emerging technologies for long-term

adaptability.

The SME solution is applicable across multiple fields, including, but not limited to:

• Mobility: to design and implement systems for public transport operators to support autonomous vehicle

operations.

• Education: to design and implement student information systems taking into account teachers, students, their

parents, and administrative staff to collaborate in the school day to day.

• Human resources: to design and implement HR tools such as Applicant Tracking Software, or to help

collaborators periodically evaluate their skills, or even how to show the benefits a company offers to them.

Flexible solutions adaptable to any industry or need, ensuring alignment with your goals and tangible results, especially

for businesses undergoing digital transformation, innovating, or optimizing legacy systems.

Concretely, for the European projects AVENUE (https://h2020-avenue.eu/) and ULTIMO (https://ultimo-he.eu/) the SME

collaborated with multiple partners in the mobility domain. The primary goal of both projects is to facilitate autonomous

public transportation. The SME's core responsibility is to develop the required software components that will aid public

transport operators in overseeing passengers. This ensures that the quality of service and inclusivity remain equivalent to

that provided by vehicles with drivers. The Pulse Dashboard is the primary software component. It receives alerts from

vehicles, such as requests for help, information, and detection of critical situations (passenger falls, aggressions, etc.).

(see images annex)

The dashboard connects to data sources to obtain vehicle and trip information. It uses this data to determine if alerts

should be raised, based on public transport operator policies.

The SME offers client-centric, end-to-end support, from consultation to post-implementation. Their expert team in

software engineering, business analysis, software development, DevOps, and project management ensures a

multidisciplinary approach to delivering quality, measurable results.

The SME is looking for R&D and commercial agreements with technical assistance in the above-mentioned domains to

apply together for a Horizon Europe project.

This partnership provides expertise and proven solutions to maximize the potential of your software and ensure success

in the digital landscape.
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Advantages and innovations

The SME delivers bespoke software solutions that are precise, efficient, and cost-effective, aligning with specific

business objectives. Unlike off-the-shelf software or software editors, they specialize in creating custom software

solutions that are tailored to the specific needs of the end user and the functionalities of their particular domain.

● Software co-creation: The SME learns your domain's specifics while mitigating the risk of low adoption by

ensuring all relevant business units are integrated into the design process. This collaborative approach fosters teamwork

and ensures the final solution is tailored to end-user needs. Co-creation contrasts with the traditional top-down approach,

where management makes all the decisions, often resulting in a final product that is not well suited to daily needs.

● Scalability-driven architecture design: The SME’s tailored solutions prioritize flexibility, allowing the system to

evolve with organizational growth in your specific domain. The approach is a best fit with a consortium experimenting

with different solutions. In contrast, rigid architecture design impedes scalability, leading to systems that cannot adapt

and require extensive overhauls to accommodate change.

● Reduction of hypothetical early optimizations: The SME focuses on building solutions and rapidly test them to

align with actual user needs rather than making speculative enhancements too early in development. In any domain,

premature optimization often leads to unnecessary complexity and expenses, as developers invest time and resources

into enhancements that may not be required in the final product.

● In-house development: After collecting requirements and engineering the architecture, the SME develops the

software in house. Different from a consulting company that requires you to outsource software development, the SME

developers’ team takes over guaranteeing the best quality and best proximity to the consortium independently from the

domain.

Stage of development Sustainable Development goals

Already on the market

• Goal 9: Industry, Innovation and Infrastructure

• Goal 17: Partnerships to achieve the Goal

Technical specification or expertise sought

IPR Status

No IPR applied

IPR Notes
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Partner Sought

The specific area of activity of the partner:

The SME is seeking partners from industries that require tailored software solutions and digital transformation support.

This includes, but is not limited to:

● Public transport and mobility operators

● Educational institutions and EdTech companies

● Human resources and workforce management firms

● Healthcare and medical technology providers

● Businesses undergoing digital transformation in need of custom IT solutions

● Research and development institutions working on software innovation

The tasks to be performed by the partner sought:

The ideal partner will collaborate with the SME in one or more of the following ways:

● Co-developing software solutions by providing industry-specific insights and requirements

● Engaging in joint research & development projects to advance technological innovation

● Adopting and integrating the SME’s methodologies into their business operations to enhance efficiency and

scalability

● Providing funding or investment to accelerate software development projects

● Testing and validating software solutions within real-world applications to refine and optimize performance

● Offering strategic market access to expand the reach of the SME’s solutions into new sectors and regions

Expected role of the partner

Research and development cooperation

agreement

Commercial agreement with technical assistance

• Big company

• SME <=10

• SME 50 - 249

• R&D Institution

• SME 11-49

Type of partnership Type and size of the partner

Dissemination
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Technology keywords

• 01003013 - Information Technology/Informatics

• 01003006 - Computer Software

• 01003003 - Artificial Intelligence (AI)

• 01003008 - Data Processing / Data Interchange,

Middleware

• 01003010 - Databases, Database Management,

Data Mining

• 02006004 - Data processing, analysis and

input services

• 02007014 - Other industry specific software

• 02007025 - Consulting services

• 02007008 - Business and office software

• 02006007 - Databases and on-line information

services

Market keywords

Sector groups involvedTargeted countries

• World • Digital

• Mobility - Transport - Automotive

Media
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